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“Our passion for children drives 
everything we do at Operation 
Smile,” said Bill Kliewer, Chief 
Executive Officer. “I will not rest until 
we help every child who is waiting for 
us. We must redouble our efforts so 
that not a single child is left to endure 
a life of humiliation and shame when 
we know we can bring them a life of 
hope and promise. There is nothing 
more devastating than to meet a child 
who has no hope of being accepted 
into society. We are improving 
healthcare systems in the developing 
world that will have a permanent 
impact because we believe every 
child deserves to smile and be given a 
future of endless possibilities.” 
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Operation Smile 
mobilizes a world 
of generous 
hearts to heal 
children’s smiles 
and transform lives 
across the globe.
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Operation Smile is the largest volunteer-based 
medical charity providing free cleft surgeries and 
related care for children in the developing world. 
We train local doctors and strengthen healthcare 
systems around the world, so that we can treat 
more children in vulnerable communities. Our 
goal is to increase access to safe surgery globally. 
This past fiscal year, we achieved incredible 
milestones including the following:

PROGRAM REPORT

2012 Highlights

We treat
We train
We collaborate
We invest
We mobilize

18,668
FREE SURGERIES
Our medical volunteers performed 
18,668 free surgeries for our patients 
worldwide. Approximately 30% of 
all free healthcare evaluations and 
surgical procedures were conducted 
in our 21 Comprehensive Care and 
Training & Treatment Centers, which 
provide year-round treatment for our 
patients.  

370,520   
FREE HEALTHCARE
EVALUATIONS
Our medical teams provided 
more than 370,000 free healthcare 
evaluations, including visits with 
pediatricians, anesthesiologists, 
dentists, speech pathologists, child 
psychologists and more.

30 
NEW MEDICAL SITES
As part of our effort to reach more 
children, we provided treatment 
in 30 new medical mission sites 
including expanding to Guatemala 
and Nepal for the first time.

167
MEDICAL MISSIONS
Our international teams conducted 
167 medical missions across 122 sites 
in 36 countries.

66% 
OF SURGERIES 
PERFORMED BY 
LOCAL VOLUNTEERS
Approximately 66% of Operation 
Smile’s surgeries were performed 
by local medical volunteers 
during surgical missions or at our 
Comprehensive Care and Training & 
Treatment Centers (an increase from 
61% in the previous fiscal year).

21,114  
POST-OPERATIVE 
EVALUATIONS
Our medical teams provided 
more than 21,000 post-operative 
evaluations to ensure children 
receiving surgery are healing 
properly and to evaluate if further 
care is needed.

2,800
IN-COUNTRY MEDICAL 
PROFESSIONALS TRAINED
We trained 2,800 doctors and medical 
professionals from 32 countries so 
they are empowered to treat their own 
communities in the future. This training 
helps to recruit new volunteers, so we 
can reach even more children. More 
than 100 future medical specialists were 
mentored by experts on surgical missions 
or at our  year-round Care Centers.

5,200 
MEDICAL 
VOLUNTEERS
More than 5,200 medical 
professionals from over 80 countries  
volunteer with us and provide free 
care to our patients.

$4.4 MILLION 
OF MEDICAL SUPPLIES
Operation Smile shipped 396 pallets 
of critical medical supplies and 
equipment worth $4,416,130 for 
medical missions around  
the world. 

300,000 
VOLUNTEER HOURS
Our medical volunteers donated 
over 300,000 hours of free care for 
our patients and training to other 
medical professionals.



Dr.  Bi l l  Magee
Co-Founder &
Executive Chairman

Kathy Magee
Co-Founder & President

From the CEO
This past year, I was given the honor and privilege of being appointed 
Chief Executive Officer of Operation Smile after serving in an advisory 
capacity and sitting on the Board of Governor’s since 2008.

Having spent over 40 years working with and leading charitable 
organizations, I have witnessed both the heartache and joy that comes 
from caring for families and children in need. Unimaginable hardships face 
so many of the world’s children. Those living with the burden of cleft — 
and the transformational impact when we extend a helping hand — has 
had a deep and profound impact on my life.

My goal in this new role is clear: To build upon the success of Operation 
Smile’s impact over the past three decades and dedicate every new day 
working towards ensuring no child suffers or dies from a repairable facial 
deformity.

Bolstered by the courage, support and personal commitment of our 
volunteers, partners, donors, and our founders and staff, we are able to 
work in more than 60 countries to provide the comprehensive training 
local medical professionals require and the surgical and medical care our 
patients need. The simple reality is if we did not intervene, the children we 
encounter would otherwise face a life of hopelessness and despair. 

So, we need to do more.

With 30 years of insight into the delivery of safe surgery in the developing 
world, our experience and knowledge positions Operation Smile as a 
leader in world healthcare issues and solutions. We must continue to 
develop and enhance our strategies to reach and treat more children, 
ensuring impact and effectiveness, and focusing on initiatives that will 
ultimately allow us to significantly increase our capacity for growth. 

Our board of directors and leadership teams are resolute in ensuring 
that the contributions of our donors are also well spent. Because of this, 
our financial position for fiscal year 2012 remained strong. Every day, 
our teams are finding ways to become more efficient and effective with 
our resources. Our investments in training and sustainability programs 
are setting the groundwork for local healthcare systems to take an even 
greater role in providing care to children with clefts.

This report highlights the profound effect of our efforts. It starts with 
one child born with a cleft whose life may be at risk. Then another, three 
minutes later — every hour — every day. But with a surgery, they are set 
on a path to healing and becoming vibrant members of their society. Just 
like Ngan, who we feature on page 8.

For the children whose lives are now changed forever, and for those we 
are still determined to help, we thank you for your continued support.

From the Founders
As Operation Smile enters its 30th year since we first helped children 
in the Philippines in 1982, we would like to take a moment to reflect on 
where the organization began and where it is today.  We believe there 
are no ordinary moments in life and that most of us never really recognize 
the most significant moments of our lives as they are happening.  Yet, 
when we arrived in Naga City and saw the countless children who needed 
care, that moment became embedded in our minds; not because of the 
40 children we were able to help, but because of the over 250 children 
we had to turn away.  There was absolutely no doubt in our minds that 
something must be done and Operation Smile was founded, so that as an 
organization, “We Treat” those children in need.

In 1982, the medical infrastructure in the Philippines was not capable of 
providing cleft care.  For Operation Smile to flourish in that community 
and around the world, we needed to teach and expand the local base of 
healthcare professionals and that is why “We Train.” For decades, tens of 
thousands of healthcare professionals have received specialized medical 
training by Operation Smile, and now they have become medical trainers 
to carry on that knowledge.

We are each blessed with special talents that allow us to contribute to 
society.  It took a collective group of individuals to join together and 
share those talents to form the movement that became Operation Smile.  
For Operation Smile to achieve excellence on every level, we needed to 
partner with individuals, donors, corporations and foundations that are 
willing to share their “time, talents and treasures.” It is important that 
“We Collaborate” to reach and fulfill the goals of Operation Smile..

There was one special mother and child that we met on our first trip to 
Naga City. The mother approached us with her daughter who suffered 
from a wide split in her lip and nose. The mother carried a ripe basket of 
bananas that she wished to give us as a gift for trying to take care of her 
daughter, even though we had turned her daughter away. All we could 
say was maybe next year we could help her. It was at that moment with 
tears coming down her cheeks and ours that we committed to ask our 
friends and family to help us rescue these children from a life of isolation. 
We needed others to believe in a world where change was possible. 
Therefore, “We Invest” in communities worldwide to give children born 
with facial deformities the chance for a bright future.
 
The strength of Operation Smile is a result of all our medical volunteers, 
donors and supporters. Thanks to the hearts of thousands of wonderful 
human beings, Operation Smile is celebrating our 30th year of caring for 
children born with cleft lips and cleft palates, because “We Mobilize” to 
help those in need.

Love and thanks to each and every one of you for being an important part  
of that process.
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WHO WE ARE

Healing Smiles, 
Saving Lives.
Change Forever.

In 1982, Operation Smile’s founders, Dr. Bill & Kathy Magee, 

arrived in the Philippines for a surgical mission to treat children 

born with facial deformities. The sheer numbers of children and 

families needing help overwhelmed them. They refused to look 

away and instead launched a movement of passionate medical 

volunteers, supporters, and donors from around the world who 

were determined to give the gift of hope and a healed smile to 

children.

Three decades later, Operation Smile and its more than 5,000 

medical volunteers are working every day around the world to help 

children in need. We have gained extensive knowledge and insight 

into the challenges facing global health in the developing world. 

Poverty, malnutrition, cultural superstitions, and a severe lack of 

specialized surgeons in many resource-poor areas are all part of 

the problem. Hundreds of thousands of children are still suffering 

from facial deformities. Worse, children are dying every day simply 

because they lack the access to safe surgical care which would 

change their lives forever.

Our medical volunteers span six continents – surgeons, 

anesthesiologists, pediatricians, intensivists, nurses, speech 

therapists, nutritionists, dentists, child life specialists and so 

many more. They do far more than provide free surgery for 

these children; they provide comprehensive care to treat the 

whole child. Imagine an older child whose cleft palate is fixed, 

but is still unable to speak – or a child who has never before 

seen a pediatrician or dentist before they encounter Operation 

Smile. Many of our patients are severely malnourished 

because their parents don’t know how to breastfeed a child 

with a cleft. Our medical teams give our patients specialized 

care so they can live healthy and productive lives.

Yet, through the years, it became obvious that more needed 

to be done. We’ve developed strong roots by establishing 

Foundations in more than 35 countries. These same offices 

work on the ground to move countries toward self-sufficiency 

by recruiting in-country volunteers, raising local funds and 

coordinating their own surgical missions. 

We also realized our patients’ need for ongoing, year-

round care.  Operation Smile has established more than 

20 Comprehensive Care and Training & Treatment Centers 

globally. These are permanent facilities where, year-round, 

patients are provided free surgery and the related care they 

need.

Still, that was not enough. Surgical disease accounts for at 

least 11 percent of the global burden of disease and clefts 

are one of the most common birth defects in the world. While 

people living in the developing world have the greatest 

burden of surgical disease, they also have the fewest medical 

professionals trained in specialized practice areas. Without 

access to safe surgery, the lives of children are at risk.

Through partnerships, Operation Smile has developed in-

depth, hands-on medical education programs and trained 

thousands of local healthcare professionals in developing 

countries. These training programs create a dramatic ripple 

effect because every patient touched by these medical 

professionals is benefiting from their newly-acquired expertise. 

By improving the health and survival for every person in that 

community, we are creating a permanent impact.

Every child deserves to smile and live a healthy life. 

Operation Smile’s goal is to create universal access to 

safe surgery and holistic cleft care, and reach even more 

children – saving and changing their lives forever. 
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HOW WE WORK

Every child – no matter where they are born – 
deserves a smile. Every child deserves access 
to safe, quality surgical care. Every child 
deserves a future filled with hope. Operation 
Smile works in more than 60 countries to 
provide free reconstructive surgery for 
children born with facial deformities. As the 
largest volunteer-based cleft organization in 
the world, our work creates a lasting global 
impact. We train local doctors in developing 
countries and strengthen healthcare systems 
so more children in some of the poorest 
areas in the world can be treated. Together, 
we are saving children’s lives. With your help, 
we can change forever.

Every 3 minutes   
A CHILD IS BORN WITH A CLEFT. 

One in 10 children 
BORN WITH A CLEFT WILL DIE BEFORE 

THEIR FIRST BIRTHDAY.

In as few as 45 
minutes
A SURGERY CAN CHANGE

A CHILD’S LIFE FOREVER.
(on left): Three-year-old Ma Yuming  and his mother 
look in the mirror for the first time at his new smile 
after his free surgery during an Operation Smile 
medical mission in Lanzhou, China. 



LIVING PROOF

Ngan Nyan Thi Thanh Doan

In Vietnamese, Ngan’s name means “star,” but she wasn’t 

able to smile brightly when she was born with a cleft lip and 

cleft palate. 

Ngan’s family lives on the equivalent of $1.25 per day in 

the small, isolated village of Quy Nhon province in southern 

Vietnam. Without help, her family would never have been 

able to afford the reconstructive surgery that would change 

Ngan’s life and give her a bright future. However, in 2002 

when Ngan’s parents heard that Operation Smile was 

conducting a surgical mission in Danang, Vietnam, Ngan 

and her family traveled more than 200 miles for the chance 

to heal her smile.

Ngan received life-changing surgery and now, 10 years 

later, she is a happy, healthy, vibrant girl – with a smile that 

shows it. As a hardworking student herself, Ngan dreams of 

becoming a teacher and allowing other children the chance 

to enjoy reading, writing and learning as much as she does.

Before, Ngan’s facial deformity hindered social engagement 

and even her involvement in school. Now with the 

confidence she gained from her new smile, Ngan can reach 

her full potential. As a teacher, she can change the lives 

of others by helping the children in her village gain an 

education. Ngan’s parents say they had given up everything 

but hope before Operation Smile gave their daughter the 

chance to see her dreams become a reality.

“Many poor families in our province will abandon their child 

if a baby is born with a cleft lip or cleft palate,” Ngan’s 

father said. He never wants this to happen, knowing how 

miraculous the transformation is with a free surgery through 

Operation Smile.

Ngan was saved by the gift of surgery and her father knows 

that other children will be too if his family can bring greater 

understanding to their community. Because of their gratitude 

for the hope they’ve been given, Ngan’s parents believe it 

is their turn to give back and they now refer other families of 

children born with facial deformities to Operation Smile in 

Vietnam. They are determined to ensure that every child has 

the opportunity for a future, regardless of their appearance.

Today Ngan laughs with friends and smiles brightly. She, her 

family, and her community have changed forever.
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11 years old, Vietnam

A New Smile, A New Life

(on left): When Operation Smile visited her at home in Gia Lia 
Province, Vietnam, 11-year-old Ngan shows off her new smile 
after her surgery with Operation Smile ten years ago.

Ngan plays and laughs with her friends, after her surgery gave 
her a new life and hope for her future.
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400+    
SURGICAL SITES ACROSS 
60+ COUNTRIES

21    
COMPREHENSIVE CARE 
& TRAINING AND 
TREATMENT CENTERS

5,200+    
MEDICAL VOLUNTEERS 
FROM 80+ COUNTRIES

3.5 Million+
HEALTHCARE EVALUATIONS FOR
CHILDREN, MANY OF WHOM HAVE
NEVER SEEN A DOCTOR

200,000+
FREE SAFE SURGERIES FOR
CHILDREN WORLDWIDE

 

OUR GLOBAL IMPACT AS THE LARGEST VOLUNTEER-BASED CLEFT CHARITY

WHERE WE WORK

COMPREHENSIVE CARE &
TRAINING AND TREATMENT CENTERS



Treating Children through 
Safe Surgical Care
Children and adults worldwide are dying every day because they lack access 
to safe surgical care. Children suffering from clefts face numerous challenges 
to their health and survival. For over 30 years, Operation Smile has become a 
pioneer in providing safe surgery and comprehensive care in the developing 
world. Our more than 5,200 medical volunteers from 80 countries reach 
the children who are typically isolated and hidden away because of their 
deformities. Many of these children and their families have never even seen a 
doctor or healthcare worker. Our volunteers treat both the physical needs of 
these children, as well as their psychological and social needs. Knowing how 
important nutrition is, our programs also include essential nutrition education 
and interventions. Our medical teams are saving children’s lives and giving 
them the chance to lead healthy and productive lives far into the future.

This past fiscal year, Operation Smile conducted our first two surgical missions in Ghana in 
more than 20 years. There, we provided evaluations for more than 520 patients and performed 
free surgeries for 220 children. Operation Smile is working with a local cleft team to add to the 
existing medical infrastructure and provide treatment for thousands of people suffering from 
clefts. Prior to this, two Ghanaians joined Operation Smile on medical missions in Madagascar 
and the Democratic Republic of the Congo to gain experience and help lead the local team. 
During the Ghana surgical missions, we credentialed 9 Ghanaian medical professionals who 
worked alongside medical volunteers from Italy, the U.S., the U.K., Sweden, Kenya and South 
Africa. More than 15 local organizations and community volunteers also partnered with us. To 
build sustainability and increase the level of care available, Operation Smile has conducted free 
basic life support training to over 150 Ghanaian medical professionals.

GHANA

In 2011, Operation Smile celebrated 20 years of our work in China by giving over 2,000 new 
smiles during 20 surgical missions. Since then, we have leveraged the partnerships created 
and our relationship with the local Chinese governments to continue building self-sufficiency 
in a country where more than 35,000 children are born each year with a cleft. The teams 
in China are not only continuing to provide surgery in those 20 sites, but expanding their 
reach to treat even more children in rural areas. We established more training programs to 
increase our number of medical volunteers and identify future instructors. Today, our Chinese 
medical teams are volunteering for surgical missions and training doctors in other neighboring 
countries where we desperately need skilled medical teams.

CHINA

Colombia has become a model for building local medical capacity, in a country where more 
than 1,750 children are born annually with a cleft. Since 1987, Operation Smile has provided 
18,950 healthcare evaluations and more than 14,000 free surgeries in Colombia. This year, 
we marked the 10th anniversary of the Operation Smile Comprehensive Care Centers in 
Bogota and Duitama, where 40% of the year’s surgeries were performed. The Colombia 
office also launched a pilot program, El Caribe Sonrie, designed to train more in-country 
volunteers in dentistry, speech and psychology so they can provide a greater level of critical 
follow-up services year-round at no charge to patients. 

COLOMBIA
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(on left page): Eimy Yondapiz wins the heart of an 
Operation Smile medical volunteer right before Eimy 
received surgery at Operation Smile’s Comprehensive 
Care Clinic in Bogota, Colombia.

(above): During our first international medical mission 
in Ghana in more than 20 years, Operation Smile 
medical volunteers screened over 200 patients at the 
capital city’s Accra Ridge Hospital.



2012 SPOTLIGHT 
India: Delivering Cutting-Edge Care
Each year, more than 30,000 children are born with clefts in India. With over 1.2 
billion people, many children in India are impoverished, face severe malnutrition, 
and have limited access to healthcare. India has the largest concentration of 
people living below the World Bank’s international poverty line of $1.25 per day, 
and 46% of the children under the age of three suffer from malnutrition. There is 
a dire need for access to safe surgery and free, comprehensive cleft care. Today, 
our work in India serves as a model for Operation Smile in developing cutting-
edge treatment programs that meet the unique geographic and cultural needs of 
patients, while developing self-sufficiency. 

Operation Smile has worked in India since its inaugural 

surgical mission in Manipal in 2002. Through medical training 

and partnerships, Operation Smile is now providing year-

round comprehensive care for even the most marginalized 

sections of the populations. To date, Operation Smile has 

established seven Comprehensive Care and Training & 

Treatment Centers throughout India and four local offices. We 

have provided healthcare evaluations for more than 17,000 

patients and performed life-changing surgery for more than 

10,500 children.

In 2009, Operation Smile, the Government of Assam and 

the Tata Trust & Allied Trusts established a public-private 

partnership to treat the estimated 25,000 children with 

facial deformities in Assam. Only five plastic surgeons were 

serving a population of 31 million in Assam and 86% of the 

population resides in isolated regions. This unfavorable ratio 

– as well as the travel distance, patients being unaware of 

treatment options, and the cost of surgery at local medical 

facilities – helps to explain the enormous backlog of patients 

with untreated clefts.

Since 2009, Operation Smile has held 12 international surgical 

missions in Assam where more than 1,100 medical volunteers 

from 24 different countries have worked alongside Indian 

medical professionals to provide free surgeries. This includes 

the largest single surgical mission in Operation Smile’s global 

history where 967 patients received surgery. However, given 

the large number of patients still awaiting treatment, there 

was a strong need for a permanent treatment facility. In 2011, 

Operation Smile opened its most technologically-advanced 

Comprehensive Care Center yet in Guwahati with a capacity 

to provide care for more than 3,000 patients annually. With

state-of-the-art equipment, we provide free surgeries, follow- 

up evaluations, nutritional education, speech therapy, dental 

and ENT services and more year-round, while adhering to 

Operation Smile’s Global Standards of Care.

At the Care Center, Indian medical specialists work side-

by-side with their counterparts from around the world to 

hone their knowledge and skills. We also consistently recruit 

and train local medical providers. Currently 91% of the 

management and medical teams at the Guwahati Care Center 

are Indian. 

The Center’s Patient Recruitment Team liaises with 30,000 

ASHA’s (Accredited Social Health Activist) who live and 

work in the state to recruit patients. The team is trained 

to identify people with clefts, educate potential patients 

about treatment, and coordinate the transportation to the 

Center. The Patient Follow-Up Team conducts post-operative 

checks at one week, two months, six months and one year 

post-surgery to evaluate the surgical outcome and provide 

any post-surgical treatment needed. These take place at 

the Center or, for the more remote districts, at District 

Outreach, Follow-Up and Speech Therapy Camps. These 

camps are crucial for patients who need speech therapy, 

but can’t travel the long distance to the Center on a regular 

basis. Approximately 15%-20% of children with cleft palates 

will continue to have speech problems. Operation Smile’s 

speech-language pathologists carefully assess a child’s speech 

and language skills, and provide ongoing treatment. At the 

camps, the Operation Smile teams provide parents practical 

techniques to help their children at home. 

Malnutrition is a serious issue facing our patients. One in 

every three malnourished children in the world lives in India. 

Weakened by hunger, these children are more vulnerable 

to disease, with tens of thousands dying every year. A child 

who is severely malnourished cannot undergo surgery. The 

Guwahati Care Center established a Nutrition Team to identify 

malnourished patients. Infants with clefts often face severe 

difficulties feeding and an unrepaired cleft palate can cause 

continuous challenges with food and liquid going through 

the nose instead of being properly ingested. The Nutrition 

Team works with the children’s families to provide feeding 

education, nutritional supplements, psychological support 

and regular follow-ups to ensure that the patient reaches an 

acceptable level of health so they can then undergo cleft 

surgery. To date, more than 140 malnourished patients have 

enrolled into the recently-launched program, and almost 15% 

of those patients have already graduated from the program 

and received surgery.

On a recent visit to the Guwahati Care Center, Shri Ghulam 

Nabi Azad, Honorable Minister for Health and Family Welfare 

for the Government of India, remarked that Operation Smile’s 

work in Assam is a model that should be replicated in other 

states of India.  
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(on left page): Children suffering from clefts wait for 
their healthcare evaluations and hope they will be 
given surgery - and a new life - during an Operation 
Smile surgical mission in Hailakandi, India.



Training Local Doctors and 
Medical Professionals
Too many countries have only one or two medical professionals who are trained to 
perform specialized procedures like cleft surgery, leaving hundreds of thousands 
of children with no access to treatment. To help meet this need, we train local 
surgeons, anesthesiologists, and other essential medical professionals in resource-
poor settings so they are empowered to treat their own communities year-round. 
Intensive, hands-on medical education programs such as our American Heart 
Association international life-support program and our Helping Babies Breathe® 
courses in neonatal resuscitation develop critical skills for in-country medical 
professionals. In addition to our surgical and life-saving programs, we also train local 
healthcare professionals and community health workers to address issues such as 
birth asphyxia which accounts for 23% of all neonatal deaths. In this way, Operation 
Smile is meeting a much larger global need by helping to prevent death and 
alleviate the global burden of surgical disease.  

Jimma University Specialized Hospital (JUSH) is one of the top universities in Ethiopia, serving 
a population of at least 15 million people, and is Operation Smile’s medical training base 
in that country. Operation Smile is helping to advance plastic surgery at JUSH by financially 
supporting the construction of JUSH’s first Plastic Surgery Department. Operation Smile also 
provides rotating medical volunteer teams that include plastic surgeons, anesthesiologists, 
a theater nurse, a postoperative nurse, and a biomedical technician to transfer skills and 
knowledge across disciplines. Each rotational team performs surgeries for patients while 
providing hands-on training for local medical teams. The partnership with JUSH helps us to 
reduce the surgical backlog of cleft cases, while building medical capacity in Ethiopia.

ETHIOPIA

Thanks to the partnership with the Regan Family and Stryker Corporation, Operation Smile 
has exposed a large number of young medical professionals to global health needs through 
surgical programs encouraging them to become future leaders who will treat and care 
for their local communities. Last fiscal year, 110 anesthesia, pediatric and plastic surgery 
residents from 18 countries participated in Operation Smile medical training programs 
under the supervision and mentorship of experienced physician volunteers. By furthering the 
medical education of the next generation, Operation Smile is creating sustainable services 
for cleft patients worldwide. As a result of this successful program, former Regan and Stryker 
fellows joined the staff of Operation Smile’s Comprehensive Care Center in Guwahati, India 
soon after completing their specialty training. 

REGAN-STRYKER FELLOWSHIPS

Currently, there is only one plastic surgeon in Rwanda where more than 250-300 babies 
children are born with clefts each year. In collaboration with Partners In Health, Operation 
Smile is conducting three-week long hands-on training rotations at Butaro Hospital focusing 
on general plastic surgery, anesthesia, and nursing. These rotations are further advancing the 
skills of local medical professionals while providing ongoing care to patients. Operation Smile 
also has conducted training to give local medical professionals the ability to train others in 
BLS. They are scheduled to conduct several trainings a year throughout Rwanda.

RWANDA
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(on left page): When 14-year-old Eugenie and her 
guardian, Evette, arrived at the Operation Smile 
surgical mission in Kigali, Rwanda, Eugenie was 
stunted and malnourished as a result of extreme 
poverty and her cleft lip. Eugenie was an orphan 
wandering the streets begging for food and shelter 
until Evette took her in. Here, Evette cries tears of joy 
after seeing Eugenie’s new smile, and is comforted by 
pediatrician Pamela Rapiti of South Africa. 

(above): A little girl suffering from a cleft lip is treated 
by Operation Smile medical volunteers during a 
surgical mission at the Menellik II Referral Hospital in 
Addis Ababa, Ethiopia.

Learn more online

Training is the cornerstone of what we do. 
The goal of Operation Smile’s training 
programs is to build self-sufficiency in 
developing countries.
www.operationsmile.org/training



Investing and Collaborating to 
Strengthen Healthcare Systems
With over 30 years of experience working in global health, Operation Smile has 
gained extensive knowledge in helping developing nations move toward self-
reliance. Operation Smile has established more than 35 local offices worldwide 
that build awareness, promote advocacy, raise funds, recruit local volunteers, 
and organize local programs. To build permanent programs and self-sufficient 
healthcare systems, we also work with other organizations and invest resources 
in our partner communities including funds, staff, and volunteers. We operate 
Comprehensive Care and Training & Treatment Centers in many places around 
the world so that patients can be cared for year-round by multi-disciplinary 
medical teams who treat the related healthcare needs of the child. We also 
closely collaborate with local governments and ministries of health, as well as local 
hospitals and universities to train medical professionals in each country, so that 
they can carry these programs far into the future. 

Since its opening in 1993, Operation Smile’s office in Venezuela has become highly 
independent and almost completely self-sufficient. The staff coordinates the Venezuelan 
surgical missions, cultivates strong local donor support, and maintains a robust medical team 
with over 140 Venezuelan medical volunteers. Our Venezuelan team is passionate about 
providing comprehensive care for our patients. The staff and volunteers offer weekly dental 
consultations, and all patients that require speech therapy or psychology after surgery are 
identified during the surgical mission and are cared for by the medical volunteers’ private 
or public clinics. Patients and families are also given educational presentations on nutrition, 
speech therapy, psychology, and dental during each surgical mission.

VENEZUELA
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(on left page): Plastic surgeon Dr. Rafael Gottenger 
of Miami, Florida and recovery room nurse Tonya 
Church of Denver, Colorado with a refugee mother 
and her 11-month-old son, Lah Lar Paw, after surgery 
at Mae Sot General Hospital in Mae Sot, Thailand.

(above): While being held by his mother, Jasem Naz 
is examined by Samah Awad, a pediatric resident 
during a surgical mission in Jordan. Hands-on 
training is a cornerstone of Operation Smile’s 
medical education programs to build sustainability 
in the developing world. In Jordan, our medical 
volunteers also work with over 400 non-medical 
community and student volunteers to ensure the 
success of every surgical mission in that country. 

In 1997, Operation Smile was awarded the Conrad N. Hilton Foundation Humanitarian 
Award, which is given to a nonprofit doing extraordinary work to alleviate human suffering. 
With those funds, we conducted our first surgical mission to Thailand where more than 150 
children received free surgery. Since then, we have collaborated with eight hospitals in remote, 
rural areas to provide ongoing care for children born with clefts who previously had little to 
no access to healthcare. Through these hospital partnerships, Operation Smile can provide 
complete comprehensive care in addition to surgery, such as dental work, psychiatric care for 
the parents, and speech therapy programs. To date, we have treated over 7,000 patients at 
these partner hospitals in Thailand.

THAILAND

Founded in 2006, Operation Smile’s South Africa office works closely with the Ministries of 
Health in Namibia, South Africa, Swaziland, Lesotho, Madagascar and Malawi to treat children 
in Southern Africa. Our South African teams provide training in American Heart Association 
basic life support and pediatric advanced life support to recruit more volunteers and increase 
the skill level of the local volunteers and health workers at local hospitals. In South Africa, we 
operate three surgical programs: medical missions; a year-round patient referral program 
and our World Care Program for children who have more complicated conditions and need 
more treatment than that offered during surgical missions. Through our World Care program, 
we partner with hospitals in South Africa, Italy, Australia, the Philippines and the U.S. to give 
patients free surgeries and new lives.

SOUTH AFRICA

Learn more online

Read more on our approach to building 
local sustainability around the world.
www.operationsmile.org/sustainability 



2012 SPOTLIGHT 
Panama: 
A Model of Self-Sufficiency
In 1991, former U.S. Senator Paul S. Trible, Jr. and his wife Rosemary worked with 
Co-Founder Kathy Magee to introduce Operation Smile to the children of Panama 
who desperately needed our help. We met with the former First Lady of Panama 
who then advocated strongly for Operation Smile’s medical teams to help those 
in her country who were suffering. Both she and the former Senator understood 
the tragedy a family faces when their child is born with a cleft, and can’t afford the 
surgery that would transform their child’s life. They believed Operation Smile could 
help those children and adults, giving them hope, a future, laughter and new smiles.

For more than 20 years, Operation Smile has continued to partner 
with the government and people of Panama to build their local 
healthcare systems so that Panamanian children have access to 
safe surgery. Today, thousands of these children have come out of 
the shadows and proudly share their new smiles.

Operation Smile’s key objective is to help our partner countries 
achieve self-reliance by strengthening their local medical 
infrastructure so they can provide a high standard of care for 
children with clefts. In 1995, Operation Smile Panama was the first 
international foundation within the Operation Smile organization 
to realize 100% sustainability and self-sufficiency. Today, all 
of Panama’s surgical missions and surgeries are performed by 
Panamanian medical volunteers. More than 300 patients each year 
are treated by Operation Smile in Panama, with state-of-the-art 
equipment, and highly-trained, credentialed medical volunteers. 
Through an extensive partnership with Panama’s Minister of 
Health and the Panamanian Institute of Social Security, Operation 
Smile can work in any hospital in the country and the Panamanian 
government refers patients to our surgical programs. As a result 
of these efforts, the backlog of patients suffering from clefts in 
Panama has been almost completely eradicated.

Operation Smile’s first medical mission in Panama City was held 
at Hospital del Niño with the support of international and local 
medical volunteers who provided free surgery for 141 children 
and young adults from all over the country. Since that momentous 
occasion, Operation Smile created a foundation in Panama to 
further expand the reach and effectiveness of its program. In 2005, 
the foundation began offering speech therapy for patients who 
received surgery, and in 2010, Operation Smile Panama hosted its 
first burns medical mission. Recently, Operation Smile Panama also 
launched a comprehensive free dental program, with the generous 
support of a private clinic in Panama City.

In Panama, Operation Smile now provides medical education 
and training for all its doctors and medical volunteers, and 
through Panama’s Student Programs, we are developing 
future leaders in philanthropy. In 20 years, Operation Smile 
Panama has treated more than 6,000 patients, provided 46,900 
healthcare evaluations, and performed surgery for more than 
2,800 children and young adults born with clefts and other 
facial deformities. More than 130 local medical volunteers and 
over 400 community volunteers make all this possible. In fact, 
one of the members of Operation Smile’s international Board 
of Directors is Panamanian.

Panama serves as a model for other countries where we work 
as they develop the infrastructure needed to move toward self-
sufficiency. Ultimately, building sustainability means reaching 
more children and giving more smiles to the world. Yet there 
are huge challenges to overcome – lack of trained doctors 
and medical personnel, lack of funds, and lack of resources to 
name just a few. Becoming self-sufficient is only accomplished 
through years of building partnerships, training doctors 
and investing in the resources needed to build the medical 
infrastructures in that country. 

When we look into the face of a child whose hope and faith 
in the world has been restored, we know we are witnessing 
a miraculous moment. Those moments are only possible 
because of generous supporters and volunteers helping us 
create a permanent impact worldwide.
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(on left page): Four-year-old Abdias Perez is held by 
Angela Batista, a recovery room nurse during a surgical 
mission in David, Panama where the majority of medical 
volunteers, including Angela, were from Panama. 



Mobilizing Generous Hearts
Operation Smile raises global awareness of the issue of cleft and inspires action 
by empowering individuals, businesses, institutions and governments. To become 
a leading voice in the global health community in promoting increased access to 
quality surgical care, we rely on millions of generous hearts around the world to 
speak out, raise funds, educate others, and volunteer. Operation Smile has helped 
foster a culture of volunteerism around the world through medical professionals, 
students and community volunteers. We believe this promotes cross-cultural 
understanding, sharing of ideas, best practices and medical diplomacy. Together, 
we are breaking down geographic and cultural barriers, so we can provide surgical 
and holistic care for children in need.

More than 500 high school and college students from 20 countries traveled to Operation 
Smile’s 21st annual International Student Leadership Conference (ISLC), themed Ignite Change. 
In Washington, D.C., these students gained a better understanding of global cultures and 
developed their skills as future philanthropic leaders. Today, more than 900 Operation Smile 
student clubs and associations in over 40 countries create awareness and raise funds to give 
hope and new smiles. Students share their energy and passion to spark the ripple effect for 
change and learn how to give back to local and global communities.

STUDENT VOLUNTEERS: GLOBAL LEADERSHIP CONFERENCE

Our in-country community volunteers are crucial to Operation Smile’s work. They increase 
awareness of clefting, while educating the parents of children with clefts about proper care, 
recruit patients to our surgical missions, build trust in the community for our medical teams, 
and serve as translators. Community volunteers travel to rural areas to provide healthcare and 
nutritional information, ensuring that when patients arrive at a mission, they are not suffering 
from malnutrition or illness which may preclude them from surgery. During surgical missions, 
local volunteers work side-by-side with select, trained students from around the world who 
provide education on burn care and prevention, oral rehydration therapy, dental hygiene, and 
nutrition to inform local populations on basic healthcare. 

LOCAL VOLUNTEERS IN THE FIELD
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In October 2012, a team of 37 Operation Smile medical volunteers from 5 countries volunteered 
for a medical mission in Kampong Cham, Cambodia. They worked alongside a medical team that 
was comprised of over 60% Cambodian medical professionals to provide 139 free healthcare 
evaluations and perform surgery for more than 89 patients. It was the second time Operation Smile 
partnered with Kampong Cham Provincial Hospital and with local NGOs such as the Cambodian 
Red Cross to serve a population that has limited access to healthcare.  The transformation in 
Cambodia has been incredible.  Ten years ago, Operation Smile Cambodia had only two medical 
volunteers. The organization now provides continual care for their community on an independent 
basis and coordinates their own local medical missions. The mentoring and teaching on 
international medical missions enables Operation Smile to achieve sustainability in Cambodia.

MEDICAL VOLUNTEERS IN CAMBODIA

(on left page): A mother proudly holds her son who 
is suffering from a cleft lip during an Operation Smile 
surgical mission at the Menellik II Referral Hospital 
in Addis Ababa, Ethiopia while she waits to see if he 
will be selected for surgery, and given a new life.

Learn more online

Become a medical volunteer, get 
involved in your community or learn more 
about student and alumni programs
www.operationsmile.org/getinvolved 

(above): Student leaders from around the world 
come together for an annual conference to 
develop their skills as future philanthropists and 
use their passion and drive to change forever the 
lives of children in need. 



Partnerships
The following are just a few of our corporate supporters who help us further our 
mission to build sustainability and give new smiles. Many other companies provide 
us with valuable in-kind supplies and monetary donations. We thank all our 
supporters and their employees for their selfless dedication and generosity that 
changes the lives of thousands of children worldwide.
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In 2007, Alan Martin, then a Master’s student, observed that many students struggled to afford 
the required textbooks for their courses. Martin launched CampusBookRentals.com at Weber 
State University in Utah, and the company now has served more than one million students. In 
2011 his team, most with young children of their own, selected Operation Smile for a cause 
marketing campaign. “Out of all the opportunities to make a difference, none seemed as 
meaningful as Operation Smile,” said Martin. “The emotional and physical improvement 
in quality of life is almost impossible to comprehend, and we knew it was something we 
needed to do.” Students and parents alike embraced the program, and in less than two years, 
CampusBookRentals.com donated enough funds to help provide surgeries for 1,000 children 
around the world. 

CAMPUSBOOKRENTALS.COM

Since 2010, Sanuk and Deckers Outdoor Corporation have raised over $185,000 for Operation 
Smile, kicking off the partnership with a corporate donation of $24,000 and donating a proceed 
of sales from Sanuk’s “Smile… Pass It On!” wristbands. In May 2012, Sanuk Founder Jeff Kelley 
and Sanuk surfers Matt Meola, Torrey Meister, Alek Parker and Tamil Martino volunteered on 
an Operation Smile surgical mission in Lima, Peru where they helped create 113 new smiles. 
“You can’t get involved with an organization like Operation Smile and not be touched by what 
they do, and the immense joy they bring to their patients,” explained Sanuk Founder Jeff 
Kelley.  “Such a small financial investment can and does completely change a young person’s 
life, and we’re gratified to put as many smiles on the faces of children worldwide as we can.”

SANUK

For over six years, SwimWays, a leading manufacturer of outdoor recreational products, has 
partnered with Operation Smile to create over 4,000 smiles around the world. In April 2012, 
SwimWays created a Facebook Challenge to benefit the organization, donating $2 per each new 
“like” and thanking each new Facebook fan with a 20% coupon for a future SwimWays product 
purchase. The campaign resulted in over 11,000 new Facebook followers for Operation Smile 
and a 171% increase in Facebook monthly revenue. SwimWays’ generous support year after year 
continues to set standards in innovative corporate social responsibility.

SWIMWAYS

Abbott and Abbott Fund

The Boeing Company

Cipla Foundation

Close To My Heart

COGEF Group

Colgate

Covidien

Elizabeth Arden

Ethicon

Hasbro, Inc.

Henry Schein, Inc.

Marriott

Medicis Pharmaceutical Corporation

Mölnlycke

Pepsico

Proctor & Gamble

(on left page): Sanuk founder Jeff Kelley, Sanuk staff 
members Rachel Gross, Joey Maiocco, Scott Nichols 
and Adam Walker and Sanuk surfers Alek Parker, Matt 
Meola, Torrey Meister and Tamil Martino volunteered 
on an Operation Smile surgical mission in Peru, where 
they quickly made friends with local families. Sanuk 
created a documentary to help us create awareness for 
children worldwide suffering from clefts.

(above): An Operation Smile volunteer photographer 
visited Sanjoy Daimary, 6 years old, at his home 
in Sonitpur, Assam, India only 14 months after he 
received his free surgery which gave him his new 
smile. Sanjoy’s village is reachable by a 30-minute 
walk on a single track where cars can’t travel. Here, 
he and his friends play with his a beach ball donated 
by SwimWays, one of Operation Smile’s long-time 
corporate supporters.  



Financials Leadership

Saving and transforming children’s lives  |   operationsmile.org   27

Co-Founders

William P. Magee Jr., D.D.S., M.D.

Co-founder and Executive Chairman

Kathleen S. Magee, M.S.W., M.Ed.

Co-founder and President

Chief Medical Officer

Randy Sherman, M.D.

Chief Medical Officer

Executive Management Team

Bill Kliewer

Chief Executive Officer

Kyla Shawyer

Chief Operating Officer

Teresa M. Kraus, CPA

Chief Financial Officer

Ruben E. Ayala, M.D.

Senior Vice President, International Programs 

and Medical Affairs

Gianluca Biavati

Senior Vice President, International Business 

Development

Senior Leaders

Beth Marshall

Senior Executive Adviser 

Jean Ahwesh

Senior Vice President, Development and 

Leadership Giving

Kristie M. Porcaro

Senior Vice President, Strategic Partnerships 

and Development

Jessie C. Hines

Vice President, Logistics and Material 

Management

Board of Directors

William R. Fox, 
Chairman of the Board of Directors
Chief Operations Officer 
The Brambleton Group
Brambleton, VA

Felipe Encinales 
Treasurer
Founding Partner and Company 
Chief Executive Officer 
Inverlink S.A. 
Bogotá, Colombia

Randy Sherman, M.D.
Chief Medical Officer
Operation Smile, Inc.  
Vice Chairman
Department of Surgery
Cedars-Sinai Medical Center
Los Angeles, CA

Board of Governors

Sir David Akers Jones
Chief Secretary of Hong Kong 
(Retired)
Governor of Hong Kong (Retired)
Hong Kong

Ken Atkinson
Managing Partner
Grant Thornton Vietnam Ltd.
Ho Chi Minh City, Vietnam

Robert James Boyd III
Chairman and Chief Executive 
Officer
Boyd Steamship Corporation
Panama City, Republic of Panama

Billy Bush 
Co-Anchor 
“Access Hollywood” 
Los Angeles, CA

Alice Chiu, JP 
Founder 
Sheen Hok Charitable Foundation 
Hong Kong

Dan Clark, CSP 
Motivational Speaker, Consultant 
and Author 
Clark Success Systems 
Salt Lake City, UT

Elizabeth M. Daley 
Steven J. Ross/Time Warner 
Professor and Dean 
School of Cinematic Arts
University of Southern California 
Los Angeles, CA

Roma Downey 
Producer, Actor and  
Operation Smile Spokesperson 
Malibu, CA

William B. Finneran 
Co-founder
EXOP Capital, LLC
New York, NY
Chairman and Chief Executive 
Officer
Edison Control Corporation
Port Washington, WI

Gary Loh
Chairman 
First Alverstone Capital Ltd. 
Chairman 
Friven & Co. Ltd.
Singapore

Kathleen S. Magee, M.S.W., M.Ed. 
President and Co-founder 
Operation Smile, Inc. 
Norfolk, VA

William P. Magee Jr., D.D.S., M.D. 
Executive Chairman and  
Co-founder 
Operation Smile, Inc. 
Norfolk, VA

Alberto Motta Jr. 
Director 
Inversiones Bahía, Ltd. 
Panama City, Republic of Panama

Frank Reidy
Director
Pennsylvania General Energy
President
McClees Associates, LLC
Virginia Beach, VA

Carl W. Treleaven
Chief Executive Officer
Westlake Ventures, Inc.
Madeira Beach, FL

Donald Trump Jr. 
Executive VP of Development 
and Acquisitions 
The Trump Organization 
New York, NY

Alan G. Hassenfeld 
Chairman Hassenfeld Family 
Initiatives
Chairman of the Executive 
Committee, Hasbro, Inc. (Retired)
Providence, RI

Paul Higham 
Owner
Lazy H Land & Cattle Company
Former Chief Marketing Officer 
(Retired) 
Wal-Mart Stores, Inc. 
El Prado, NM

Stephen B. Howe
Former President, The Americas
Financial Times
Marion, CT

Thomas F. Kane 
Owner 
Adare Manor Hotel & Golf Resort 
Juno Beach, FL

Bill Kliewer
Chief Executive Officer
Operation Smile, Inc. 
Norfolk, VA

Kathleen S. Magee, M.S.W., M.Ed.
President and Co-founder
Operation Smile, Inc.
Norfolk, VA

William P. Magee Jr., D.D.S., M.D. 
Executive Chairman and Co-
founder 
Operation Smile, Inc. 
Norfolk, VA

Cindy Hensley McCain, M.S. Ed
Chairman
Hensley Beverage Company
Phoenix, AZ

Jerry Moyes 
Chairman of the Board, President 
and Chief Executive Officer
Swift Transportation, Inc. 
Phoenix, AZ

Dale Murphy 
Professional baseball player (Retired) 
Atlanta Braves 
Philadelphia Phillies 
Colorado Rockies 
Alpine, UT

Frank Reidy 
Director
Pennsylvania General Energy
President
McClees Associates, LLC 
Virginia Beach, VA

José Antonio Rίos 
Chairman
Global Crossing Latin America
Miami, FL

Carlos F. Robles 
Chairman, JETT Energy Resources
Former ExxonMobil Executive 
(Retired)
Ft. Lauderdale, FL

Mariquita Salimbangon-Yeung 
Founding Chairman 
Mariquita Salimbangon-Yeung 
Charitable Foundation, Inc. 
Cebu, The Philippines

Carl W. Treleaven
Chief Executive Officer 
Westlake Ventures, Inc. 
Madeira Beach, FL

Don Watkins 
Executive Chairman and Co-founder
American Covers, Inc. 
Alpine, UT

Mr. Wang Zhenyao, Ph.D., MPA
President 
China Institute for Social Policy
Director of Philanthropy 
Research Institute of Beijing Normal 
University One Foundation
Beijing, PRC

SOURCES OF REVENUE 
 

Contributions:                                          $54,666,140         64.0%
 
Gifts-in-Kind:                                            $  3,356,591              3.9%

Contributed Services:                             $26,253,585          30.7%

Other:                                                        $  1,206,297              1.4%
  
TOTAL                                                        $85,482,613

HOW FUNDS WERE ALLOCATED
                                                                                               

Programs:                                           $57,138,741         73.2%
 
Fundraising:                                                   $16,121,782         20.6%
  
Administration:                                              $  4,807,349         6.2%
 
TOTAL                                                           $78,067,872

 
 

YEAR-END FINANCIAL POSITION
 

ASSETS

Cash and Cash Equivalents:                           $  9,870,753            20.6%

Other Current Assets:                                    $21,596,840         45.2%

Property & Equipment:                                  $16,345,662         34.2%

TOTAL                                                          $47,813,255

 

LIABILITIES

Current:                                                          $  7,364,661            47.5%

Long-term Debt:                                           $  8,130,152            52.5%

TOTAL                                                         $15,494,813

 

NET ASSETS

Unrestricted:                                                  $14,573,810         45.1%
 
Temporarily Restricted:                                  $17,744,632         54.9%

TOTAL                                                            $32,318,442

 

TOTAL LIABILITIES AND NET ASSETS         $47,813,255

CONTRIBUTIONS
GIFTS-IN-KIND
CONTRIBUTED SERVICES
OTHER

PROGRAMS
FUNDRAISING
ADMINISTRATION

The full financial statements, 
audited by KPMG LLP, are 
available via request by 
calling 1-888-OPSMILE and 
can be found on our website 
at www.operationsmile.org

Fiscal Year Ending June 30, 2012 



• Donate a Surgery
• Become a Monthly Smile Partner
• Establish a Legacy through 

Planned Giving
• Host a Fundraiser

SUPPORT OUR CAUSE
• Become a Medical or Community 

Volunteer
• Invite Us to Speak
• Launch or Join a Student Club
• Spread the Word on Social Media

GET INVOLVED
• Become a Corporate Smile Ambassador
• Donate Supplies for Our Medical Missions
• Establish an Employee Giving Campaign
• Provide a Company Matching Gift

INVOLVE YOUR COMPANY

BEHIND THE LENS:
Thank you to all our dedicated photographers:
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How You Can Help
Operation Smile is grateful to all those who help us give hope and smiles to children around the world. Our work is 

only possible through your continued support. In addition to monetary and in-kind donations, there are a myriad of 

ways to get involved. The following are a few ways in which you can help.

(on left page): An Operation Smile medical volunteer 
treats a young patient during a surgical mission at the 
Menellik II Referral Hospital in Addis Ababa, Ethiopia.

Marc Ascher
Keith Bedford 
Brian Bielmann
Paul Fetters 
Brooke Gordon 
Chet Gordon 
Alan Hill 
Andrea Kane 
Jessica Brandi Lifland 
Demelza Lightfoot 
Zoot Lightfoot 
Erin Lubin 

Rohanna Mertens 
Margherita Mirabella 
Mora Angela 
Diana Mulvihill 
Karin Retief 
Mabel Rodrigues 
Jasmin Shah 
Alison Smyth 
Peter Stuckings 
Jason Towlen 
Devin Wilson 
Vasna Wilson

Learn more online

Learn about all the ways you can volunteer and 
support Operation Smile.
www.operationsmile.org/waystogive 

Operation Smile has spent the last 30 years giving a bright future to 

those who never had one.

Helping thousands of children live lives of acceptance and love, 

answering the call of parents who gave up everything but hope, 

bringing understanding to communities that once had none.

Bridging cultures, removing barriers, and leading nations to a 

common ground.

 

Through volunteerism, education, and determination, we can 

transform uncertainty into potential and light the way for those 

children who can’t find us.

Our future is sustained by hope, powered by knowledge, realized 

by generosity.

Ours is a mission that leaves a lasting impression.



Operation Smile, Inc. is a registered charitable organization in the Commonwealth of Virginia as required by law. The latest financial statement is available upon request from the State Office of 
Consumer Affairs in the Department of Agriculture and Consumer Services, P.O. Box 1163, Richmond, VA  23209.  For the copy of the latest Financial Report and Registration filed by Operation 

Smile, or for a complete list of state registration filings, or for additional financial information please send a self-addressed, stamped envelope to: Operation Smile, 6435 Tidewater Drive, 
Norfolk, VA  23509; or visit http://www.operationsmile.org/about_us/financials. Registration does not imply endorsement, approval, or recommendation by any State. 


